Organisation & methodology


ANNEX III: Organisation & Methodology

To be completed by the tenderer

1. Rationale

· Any comments on the Terms of reference of importance for the successful execution of activities, in particular its objectives and expected results, thus demonstrating the degree of understanding of the contract. An opinion on the key issues related to the achievement of the contract objectives and expected results.
· An explanation of the risks and assumptions affecting the execution of the contract.
2. Strategy

· An outline of the approach proposed for contract implementation.
· A list of the proposed activities considered to be necessary to achieve the contract objectives.
· The related inputs and outputs.
· In the case of a tender being submitted by a consortium, a description of the input from each of the consortium members and the distribution and interaction of tasks and responsibilities between them.
· A description of the support facilities (back-stopping) that the team of experts will have from the contractor during the execution of the contract.
· A description of sub-contracting arrangements foreseen, if any and within the limit indicated in clause 3 of the Instructions to tenderers, with a clear indication of the tasks that will be entrusted to a sub-contractor and a statement by the tenderer guaranteeing the eligibility of any sub-contractor.
3. Timetable of activities

· The timing, sequence and duration of the proposed activities, taking into account mobilisation time.
· The identification and timing of major milestones in execution of the contract, including an indication of how the achievement of these would be reflected in any reports, particularly those stipulated in the Terms of reference.
4. Logframe

A Logical framework reflecting the considerations described in items 1 - 3 (see the Project Cycle Management Manual available from the PCM Home page:
http://ec.europa.eu/europeaid/multimedia/publications/publications/manuals-tools/t101_en.htm). 
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