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- AdriHealthMob project

Development of a Cross Border model of sustainable and efficient
transport service to empower the Health and Care accessibility.

The AdriHealthMob project is realized within the Priority 3—Accesibility and Networks, Theme
2 of the IPA Adriatic Cross-Border Cooperation Programme and responds to the need to
strengthen and integrate the infrastructure networks, promoting the accessibility of services.

A new model for the Adriatic Macro-Region

The project, on the strength of the participation of 15 partner from 8 different countries of the
Adriatic Macro Region, pursues several ambitious objectives:

e To build up a system able to collect, organize and analyze information, data, documents,
politics, economic performances and to provide statistical data that allow to plan a model
able to promote accessibility of health services at the level of the Macro-Adriatic Region;

e To test the new model through pilots;

o To provide the political system of the Macro-Adriatic Region proposals, guidelines and
recommendations able to develop a strategy for the cross-sectorial, integrated and sus-
tainable transport.

The Kick off meeting

The 10th and 11th of March, Sarajevo hosted the kick-off meeting of the project with a large
participation of all the partnership.

The meeting was opened by the greetings of the Bosnian Federal Minister of Health, dr. Rus-
mir Mesihovic which encouraged and welcomed the implementation of the project as an im-
portant opportunity for the development of mobility and accessibility to the services within the
entire macro-region.

The working group, led by the Bosnian coordinator dr. Goran Cerkez of the Federal Ministry
of Health and COOSS Marche, discussed about all the specific objectives, work methodol-
ogy to be followed, the deadlines and the financial and administrative aspects of project
management; moments of sharing and comparison were frequents and fruitful.

The meeting precisely outlined all the roles of each partner and approved the Steering Com-
mittee (SC), Joint Technical Unit (JTU), Quality Administration Assembly (QAU) and Project
Management Units (PMUs) in order to optimize the work and ensure coordination, monitor-
ing, integration and quality.

During the meeting the logo of the project has been approved, paving the way even for first
action of communication and dissemination of AdriHealthMob.
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ADRIATIC IPA
Cross Border Coopera-
tion Programme

The Cross Border Coop-
eration (CBC) is an instru-
ment used by the Euro-
pean Union to strengthen
cooperation between
neighbouring  geographic
areas.

The IPA Adriatic CBC pro-
gramme fits into the
broader context of the
process of pre-accession
IPA (Instrument for Pre-
Accession) and was
founded on the basis of the
previous INTERREG |llI,

with the aim of strengthen-
ing cooperation and sus-
tainable development of
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The Cross Border
partnership

AdriHealthMob is realized by
an Adriatic partnership of 15
beneficiaries from 8 different
countries:

- Federal Ministry of Health,
Bosnia and Herzegovina
(coordinator)

- Association MSC, Bosnia-
Herzegovina

- Polytechnic University of
Marche, Italy

- Agency for Accreditation
of Health Care Institutions,
Serbia

- Ministry of Health, Monte-
negro

- Ministry of Health, Croazia
- Tetras, Slovenia

- Durres Regional Hospital,
Albania

- Business and Economy
Promotion Center, Albania

- COOSS Marche, Italy
- Marche Nord Hospital, Italy

- CNR - National Research
Council—IFC Institute of
Clinical Physiology, Italy

- Innopolis Centre for Inno-
vation and Culture, Greece

- lonian University, Greece

- TeleMedWare, Italy
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Next Actions

SUSTAINABILITY & SINERGIES

In order to record all the experiences in the field of the sustainable mobility in the
social welfare sector that can be used as an instrument of accumulation and sustain-
ability of the project, the consortium is analysing the state of the art in different coun-
tries.

Survey instruments ad procedures are shared and common such as questionnaires,
face to face interviews and tools for the collection and analysis in order to gain con-
sistent and comparable results to determine the best experiences - past, present and
starting - also exploitable for the identification of possible synergies and areas of
interest.

ANALYSIS & MAPPING:
NEEDS-TERRITORY-SERVICES

The partnership has launched a research in different countries, with the aim of ob-
taining a deep mapping of territories as regards social services, health and welfare,
transport services and the flows of people for social welfare reasons.

All data, collected through questionnaires distributed in each country involved in the
project, will be systematized in a macro-regional database .

MEETINGS & EVENTS

During the 2014, the Partnership will have the opportunity to exchange experiences
and point of view in national and transnational meetings.

The SC and JTU event are expected in Ancona, ltaly from the 16th to the 18th of
July and another one, will be realized in September in Cyprus, Greece.

Besides these kinds of official events and meetings of the internal entity of the pro-
ject, the partners will be able to organize public events for the promotion and dis-
semination of AdriHealthMob Activities such as the International Workshop on the
Mobility Level of Patients at Cross Border between EU and Non-EU Countries, ex-
pected in Croatia, for November.

www.adrihealthmob.eu

Contact us:

Lupini Lorenza l.lupini@cooss.marche.it
llir Qose i.quose@cooss.marche.it
Francesca Scocchera f.scocchera@cooss.marche.it

Sascha Smerzini s.smerzini@cooss.marche.it

COOSS Marche - Department of Training and Research

Via Saffi 4 - 60121 Ancona - ITALY

Tel. (+39) 071 501031
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